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PARTNERSHIP EXCEEDING EXPECTATIONS

THE MASSAGE ENVY 
HAWAII STORY

Lari Jarvis and Nathan McFarland followed a dream to 
bring a brand built on helping people feel their best 
to Hawaii. The former bankers and longtime friends 
invested all they owned to open the fi rst massage envy 
in Hawaii in 2012. By partnering with ProService Hawaii 
to expertly manage payroll, benefi ts, compliance fi ling 
and safety and risk management throughout a critical 
growth period for the business, Lari and Nathan were 
provided the time they needed to focus on their success.

In 2011, Nathan McFarland pulled a muscle during a 
surf trip in Maui. He searched for relief in the form of 
a massage but was unable to fi nd a reasonably priced 
option. After doing some research and discovering that 
there were no Massage Envy locations in Hawaii, he 
approached his friend Lari Jarvis with a business idea. 

The friends were looking to do something completely 
di� erent following long careers in the banking industry 
and a downturn in the economy. The idea to open a 
Massage Envy franchise seemed a natural fi t for Lari and 
Nathan, who share a passion for health and wellness. 
They pooled their resources, cashed out their 401ks, and 
convinced Massage Envy corporate that they were the 
best entrepreneurs for the job. 

As Lari explains it, “We found out later we were chosen 
as franchisees over those with signifi cantly more fi nan-
cial assets because we were willing to put both our 
hearts and hard-earned savings towards a dream—they 
could tell we were all in.”   

THE CHALLENGE
Not only were the business partners passionate about 
launching Massage Envy in Hawaii, they were commit-
ted to doing it the right way, ensuring every location 
they opened adhered to their high standards. Lari and 
Nathan personally sta� ed the front counter of their fi rst 
location every day until the business started to take o� . 
During that hectic time, they quickly realized that with 
their Hawaii-exclusive franchise deal requiring them to 
rollout a minimum of fi ve locations over fi ve years, they 
needed to outsource some of their business functions. 
Lari and Nathan’s time was simply stretched too thin to 
manage payroll and keep the business compliant with all 
of the HR and labor laws.

The most valuable thing I have is my time. If you can 
give me back my time, you’ve got me. ProService enables 

me to focus my energies and passion where it 
needs to be—on the business.”

— LARI JARVICE, PARTNER MASSAGE ENVY HAWAII



Having the specialists at ProService handle all of the HR 
functions has been crucial for Lari and Nathan’s success, 
especially given the added sensitivities that are common 
to the wellness industry and the rapid expansion of 
their Hawaii locations. They are also able to o� er their 
employees the benefi t of a 401k plan, a particularly rare 
thing in their industry—and a fi tting option considering 
that it is the same benefi t that enabled them to realize 
their Massage Envy dream. 

THE OUTCOME 
Massage Envy Hawaii now employs more than 165 people 
and serves more than 8,000 customers across fi ve spas. 
Working for the island community, the partners realize that 
reputation is paramount, and they continue to be hands-
on in running their business to ensure every location is 
meeting their high standards. With ProService providing 
Lari and Nathan nimble service, professionally managed 
payroll, risk management and low-cost, life-transforming 
benefi ts for their team, the partners have the time they 
need to focus on their growth and operations.

Could your business benefi t from HR services like these?

THE SOLUTION 
At fi rst, Lari was skeptical that an outside payroll system 
would meet their unique needs and support their rapid 
growth. After her initial experience with ProService 
Hawaii, she still wasn’t convinced that outsourcing was 
the right move. Yet what swayed her, and has made her 
a loyal customer to this day, is that ProService didn’t 
force Massage Envy to fi t into a rigid, one-size-fi ts-all 
system—instead, they created a custom approach that 
was tailored to Lari and Nathan’s needs. 

ProService Hawaii’s certifi ed professionals made sure 
Massage Envy’s payroll was handled with meticulous 
detail, protecting them from costly compliance issues 
and saving them countless hours processing paperwork. 
The service team adapted to Nathan and Lari’s needs, 
creating customizable payroll reports that integrated 
seamlessly with Massage Envy’s processes. 

“How a company adapts to a client’s needs is what’s 
really telling about their nature and how things will run 
for the long haul. ProService just blew me away with its 
level of customer service.” 

• Worry-free compliance

• Customizable payroll reports

• Low-cost 401K benefi ts

• Committed customer service

“I tell all of my employees about the importance of 
investing and saving because of the opportunities it can 

bring,” says Lari. “My mother worked for years as an 
esthetician and a 401K was unheard of in her fi eld. 

To now be able to provide 401K to my team is incredibly 
rewarding. And we’re only able to o� er the level of benefi ts 

we do because of the a� ordable cost ProService 
provides to local employers.”

Schedule a no-cost no-obligation call at 
www.proservice.com/contact-us 

to learn more about how ProService Hawaii 
can help your company succeed.


