
CASE STUDY: RICK NAKASHIMA

EXCEPTIONAL SERVICE IS THE BEST RECIPE FOR HR 

THE BUSINESS
It was a childhood friendship forged over fl ag football 
that would eventually lead to the successful partner-
ship of Rick Nakashima and Ted Davenport. Today, with 
business interests that include Ruby Tuesday Hawaii—
and with additional partners, Gyu-Kaku Hawaii and the 
Rainbow Drive-In location in Kalihi—the restaurateur 
team employs nearly 700 people locally.

The friends’ foray into the restaurant business together 
began with Ted Davenport enjoying a meal at a Ruby 
Tuesday while on vacation in Louisiana. Rick recalls how 
taken Ted was with the quality of his experience. The 
two soon became inspired to bring the restaurant to 
Hawaii through locally owned and operated franchises. 

In 2004, the first Ruby Tuesday Hawaii restaurant 
opened in Mililani and it was an instant success. Rick 
and Ted had taken the fi rst step in building what would 
eventually become a portfolio of successful, local res-
taurant franchises.  

THE CHALLENGE
On the heels of the Mililani launch, the partners were 
looking to expand Ruby Tuesday to two more locations 
within two years under a franchise agreement. Yet at a 
period when employee onboarding, payroll management 
and benefi t packages were going to become increas-
ingly important for the business—especially with their 
own time becoming limited—the restaurateurs found out 
they didn’t have a reliable support network. 

“We were working with another PEO that lacked trans-
parency and accountability,” says Nakashima. “With the 
start of a critical growth period ahead, we needed an 
immediate change. 

THE SOLUTION 
Rick had acquaintances that worked at ProService 
Hawaii and he shared the situation with them. After 
learning more about ProService’s integrity and repu-
tation for service, the partners made the switch. “We 
understood that smooth employee administration would 
be key to our rapidly growing business,” says Rick. 

The best thing about working with ProService is just having the 
comfort of knowing everything is taken care of. For a restaurant owner 
that doesn’t know all the PEO intricacies like their experts do, I don’t 
want to get strapped with those extra things to handle. ProService 

takes that o�  my plate and it’s invaluable.
— RICK NAKASHIMA, RESTAURATEUR AND PARTNER FOR 

RUBY TUESDAY HAWAII, GYU-KAKU AND RAINBOW DRIVE-IN KAHLIHI



ProService Hawaii’s HR experts then managed the mount-
ing paperwork, fi elded employee questions and created 
custom payroll reports—seamlessly taking all this work 
and more o�  the restaurateurs’ already full plates.

“As soon as we started with ProService, it really became 
noticeable how professional they were. They took care 
of things in a timely manner and helped us get things 
cleared up right away. They took the bull by the horns 
and got everything fi xed and in complete compliance 
for us. That was a big load off our shoulders.”

With the ProService experts ensuring their employee 
payroll, health insurance, workers’ compensation and taxes 
were in compliance, the partners had the time they needed 
to focus on opening and operating their restaurants. 

“High turnover rates are often a part of the nature of 
the restaurant industry, and ProService ensures that any 
unemployment claims are documented correctly and 
that we’re always on top of the latest regulations,” notes 
Nakashima. “There are also the longer-term employees, 
particularly in managerial roles, where our being able to 
provide attractive benefi ts to retain a well-trained team 
is incredibly valuable.”

That timely switch to ProService shortly after the launch 
of the fi rst Ruby Tuesday Hawaii addressed the business’ 
rapidly growing human resources needs and contin-
ues to fuel its growth through comprehensive benefi ts 
administration, low-cost health insurance and seamless 
employee onboarding.

Says Nakashima, “Our savings on health insurance costs 
alone by working with ProService Hawaii is a huge break 
for our bottom line.”

THE OUTCOME 
The power of partnership at the core of Rick and Ted’s 
success is also refl ected in the role ProService plays to 
support the restaurateurs’ ever-evolving business needs. 

Ruby Tuesday Hawaii now has fi ve locations statewide on 
Oahu and Maui. And when Rick and Ted saw an opportu-
nity to expand Gyu-Kaku in Hawaii starting in 2010—and 
then to partner with the owners of the Waikiki Rainbow 
Drive-In in 2017 to open a second location—ProService 
was there at each new venture, enabling the partners and 
their team to be able to keep a focus on their priorities.

Rick notes that they are also now taking advantage of 
ProService’s employee onboarding tool to elevate hiring 
and management processes. “The onboarding tool 
makes getting our employees up to speed so simple 
and streamlined,” adds Rick. “More and more, and as 
we continue to grow, it’s about effi ciency. ProService 
just makes life easier.” 

A partnership with ProService empowered Rick and Ted 
to realize their vision, and continue to build their empire 
of quality restaurants across Hawaii.

Having a great PEO company like ProService allows my managers to manage 
the restaurants, and that’s exactly what you want. You never want your manager in 

the o�  ce doing paperwork—you want them out in the kitchen, out in the front 
of house taking care of guests, out making sure the restaurants are clean and tidy. 

If they were to have to do the things ProService does for us, our restaurants 
would not run as smoothly as they do.

Could your business benefi t from HR services like these?

• Seamless employee onboarding

• Signifi cant savings on health 
care insurance

• Transparent and professional HR 
partners to fuel business growth

Schedule a no-cost no-obligation call at 
www.proservice.com/contact-us 

to learn more about how ProService Hawaii 
can help your company succeed.


